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Who We Are

Smart-Kube is a global consulting platform, created to support every entrepreneurial
initiative of Internationalization, with a special focus on North America (Canada and
the USA). Our innovative consulting model combines physical presence in the target
markets, a priviledged network of contacts, and a 360° operational-strategic approach
to every phase of business expansion.
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The Six Pillars Smart-Kube

We don’t just provide remote consulting: we stand beside your
company on the ground, supporting legal & tax setup, supply
chain optimization, HR & recruitment, real estate solutions, and
access to government incentives. Our consulting model is built on
six core pillars that guide every stage of internalization and
business expansion: each pillar provides the structure, expertise,
and hands-on support companies need to minimize risks, and
accelerate growth. What makes Smart-Kube unique is that our six
pillars combine strategic consulting with physical presence in
Canada and the United States of America. This ensures that your
business benefits not only from high-level advisory, but also from
real on-the-ground execution. With Smart-Kube, internalization
becomes a simplified, structured, and results-oriented process,
giving your business the advantage to grow.
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International Strategy & Advisory

« International Strategy & Advisory
- Market & competitor analysis

- Business plan & market entry

- Legal consulting & due diligence
« Cross-border tax consulting
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Business Development & Marketing

+ Client & distributor network
+ Trade fairs, B2B, brand awareness
- Digital marketing & local representation

Innovation, Real Estate & Academy

» Startups, patents, Al & cybersecurity

+ Export wine & food (certifications, logistics, retail)
- Real estate (offices, plants, residential)

- Technical & managerial academy with universities
- Digital Transformation

Funding & Partnerships

+ Grants & incentives in Italy/EU/Canada/USA
+ Cross-border financial consulting
- Business cases & public-private relations
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Soft Landing & Onboarding

» International Strategy & Advisory
+ Market & competitor analysis

- Business plan & market entry

- Legal consulting & due diligence
+ Cross-border tax consulting

Supply Chain & Operations

+ Suppliers & outsourcing
* International logistics
- Quality management & standards
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SMART-KUBE: WHY IS IT UNIQUE?

Support end-to-end: We guide you from the initial
idea to the first contract, covering every stage of
the internationalization process.

Physical Presence in the Market: We are currently
active in ltaly, Canada, and the USA — not just
remote consulting, but a real presence alongside
companies.

Integrated Approach: A single platform covering
legal, tax, HR, supply chain, real estate, and
business development.

Direct Network with Institutions and Local
Partners: Privileged access to incentives, industrial
clusters, chambers of commerce, and North
American investors.
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Locations
Q
Toronto (HQ@ Rome, IT

Buffalo, NY

Contact US

At Smart-Kube, we connect ideas with markets,
turning vision into real business opportunities.
Share your vision with us and discover our
consulting model can accelerate your global
expansion

email : info@smart-kube.com
web-site: www.smart-kube.com
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Chi siamo

Smart-Kube e una piattaforma di consulenza globale, creata per supportare ogni
iniziativa imprenditoriale di internazionalizzazione, con particolare attenzione al Nord
America (Canada e USA). Il nostro innovativo modello di consulenza combina la
presenza fisica nei mercati target, una rete privilegiata di contatti e un approccio
operativo-strategico a 360" in ogni fase di espansione aziendale.

CO-FONDATORI

FRANCESCO DI PRETORO

Co-Founder & Ambassador Sindona&Partners Law Firm

ANTONIO GIORDANO

Co-Founder & Operations/Business Strategy Manager
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| 6 PILASTRI SMART-KUBE

Non offriamo soltanto consulenza da remoto: siamo al fianco
della tua azienda sul territorio, supportandoti nell’avvio legale e
fiscale, nell’'ottimizzazione della supply chain, nella gestione delle
risorse umane e del recruiting, nelle soluzioni immobiliari e
nell’accesso agli incentivi governativi. Il nostro modello di
consulenza si fonda su sei pilastri che guidano ogni fase del
processo di internazionalizzazione e di espansione aziendale:
ciascun pilastro fornisce la struttura, le competenze e il supporto
operativo necessari per ridurre i rischi e accelerare la crescita. Cio
che rende Smart-Kube unica € che i nostri sei pilastri combinano
la consulenza strategica con una presenza fisica in Canada e negli
Stati Uniti. Questo garantisce che la tua azienda possa beneficiare
non solo di una consulenza di alto livello, ma anche di una reale
esecuzione  operativa sul campo. Con  Smart-Kube,
I'internazionalizzazione diventa un processo semplificato,
strutturato e orientato ai risultati, offrendo alla tua impresa il
vantaggio competitivo per crescere
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SMART-KUBE: PERCHE’ UNICA?

Supporto end-to-end: Ti guidiamo dall’idea
iniziale fino al primo contratto, coprendo ogni fase
del processo di internazionalizzazione.

Presenza fisica sul mercato: Siamo attualmente
attivi in Italia, Canada e USA — non solo
consulenza da remoto, ma una presenza reale
accanto alle imprese.

Approccio integrato: Un’unica piattaforma che
racchiude legale, fiscale, HR, supply chain, real
estate e sviluppo commerciale.

Rete diretta con istituzioni e partner locali:
Accesso privilegiato a incentivi, cluster industriali,
camere di commercio e investitori nordamericani



R\r

a SMART-KUBE
GLOBAL CONSULTING

Locations
Q
Toronto (HQ% Rome, IT

Buffalo, NY

Contattaci

In Smart-Kube colleghiamo le idee ai mercati,
trasformando la visione in reali opportunita di
business. Condividi con noi la tua visione e scopri
come il nostro modello di consulenza puo
accelerare la tua espansione globale

email : info@smart-kube.com
sito-web: www.smart-kube.com
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